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CONTEXT 
 

The Entity for the Diversity of Cultural Expressions with selected UNESCO Field Offices, in partnership 

with the Ministry of Education, Culture and Arts of Namibia is organizing a “Peer-to-peer learning 

workshop on policies for creativity: Monitoring and implementing the 2005 Convention for the 

Protection and Promotion of the Diversity of Cultural Expressions”. Originally planned in 2021 and 

postponed to 2022 due to the COVID-19 pandemic, this workshop, proposes to reflect on strategic 

orientations for future participatory policy monitoring and policy making for creativity in light of the 

upcoming “UNESCO World Conference on Cultural Policies and Sustainable Development 

Mondiacult 2022”. Gathering representatives from thirteen countries from around the world, it is 

expected that the workshop serves as a policy lab on creativity, sustainable development and 

thinking the future post-COVID-19.  

 

Building on the results achieved through the series of sub-regional training of trainers on 

participatory policy monitoring held in 2019 in Jakarta (Indonesia), Pretoria (South Africa), and Quito 

(Ecuador), this workshop will expand efforts to build effective peer-to-peer learning mechanisms, 

reinforce a global community of practice and promote South-South cooperation.  

 

OBJECTIVES AND PURPOSE 
 

➊ Provide a platform for exchange of experience on participatory policy monitoring and policy 

making processes and inspire peer-to-peer cooperation mechanisms to promote mutual learning 

and expand South-South cooperation 

➋ Build local expertise and capacities in emerging policy areas related to policies for creativity by 

sharing new tools, materials, and research (e.g., artistic freedom, gender equality, digital roadmap, 

creative economy, film sector) with the participants 

➌ Collectively reflect on the possibilities of formulating and implementing new policies, measures, 

strategies and/or programmes for creativity to face emerging challenges and opportunities on the 

ground 

➍ Build a global community of practice amongst the partner countries 

Engaging in the policy cycle to define effective methodologies for participatory policy monitoring 

and policy making for creativity 

 

The Entity for the Diversity of Cultural Expressions is currently finalizing the implementation of the 

following two major programmes to strengthen the governance of culture in partner countries. As 

these projects are drawing to an end, the workshop will be the occasion to promote the exchange 

of information, the projects’ impact, to build on lessons learnt and to network for further regional 

and international cooperation beyond the projects. 
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• Participatory policy monitoring for the cultural and creative sectors, through:  

o The UNESCO/Sida project “Reshaping cultural policies for the promotion of 

fundamental freedoms and the diversity of cultural expressions” which supports 16 

partner countries to collect data and information and to elaborate quadrennial 

periodic reports (QPR) in a participatory manner to report on the implementation of 

policies. The project also publishes the Global Report Series which are based on the 

QPRs submitted by Parties to the Convention; 

o Targeted on-demand support for the participatory elaboration of national 

quadrennial reports on the implementation of the 2005 Convention. 

 

• Participatory policy making for the cultural and creative sectors, through:  

 

o The EU/UNESCO project “Supporting new regulatory frameworks to strengthen the 

cultural and creative industries and promote South-South cooperation” which 

supports 12 partner countries to develop new regulatory frameworks for the cultural 

and creative industries through the provision of expertise and peer-to-peer learning 

and South-South cooperation1.  

 

It is expected that engaging countries to reflect on 

the periodic reporting exercise and participatory 

policy making, will contribute to designing new 

methodologies for the cultural governance at the 

national, regional, and global levels and to 

continuously improving UNESCO’s future 

operational activities and technical assistance 

schemes.  

 

 

 

Engaging in emerging policy areas for creativity  

 

The ‘Peer-to-peer learning workshop” will be a space to engage stakeholders to facilitate research 

uptake into policy and practice, considering that policy monitoring and policy making can be 

improved through access to the latest research and materials but also through innovative 

approaches, tools, methods, and interactive spaces. In view of ever-evolving contexts of the cultural 

and creative sectors, several strategic orientations have been identified as emerging policy areas. 

New tools, materials and research have been developed by UNESCO to inspire future policy work 

and train a new generation of cultural policy makers and managers. These tools and evidence-based 

research will be presented to participants to foster a reflection on how countries engage with these 

policy areas and the uptake of this research and training materials at national and regional levels.   

 

 
1 Countries involved in the EU/UNESCO Project will be invited to the peer-to-peer learning workshop. 
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https://en.unesco.org/creativity/activities/reshaping-cultural-policies-promotion-fundamental
https://en.unesco.org/creativity/activities/reshaping-cultural-policies-promotion-fundamental
https://en.unesco.org/creativity/activities/supporting-new-regulatory-frameworks-strengthen
https://en.unesco.org/creativity/activities/supporting-new-regulatory-frameworks-strengthen


  

 4 

 
 

 
 

Engaging in peer-to-peer learning and promoting South-South cooperation for creativity 

 

The workshop aims to provide opportunities to exchange knowledge and experience on the 

governance of culture and the implementation of the 2005 Convention. South-South cooperation2 

has become an effective component of recent international development cooperation in the context 

of challenges of public sector reforms in southern countries. The South-South cooperation approach 

has proven to be effective in discussing and addressing political and governance topics and could 

offer alternative models that are more appropriate for the Global South, because of the similarities 

in the context. South-South learning and knowledge exchange is a powerful tool to assess 

development challenges and find locally appropriate pathways to address them from within. Under 

the South-South cooperation principle, developing countries serve as a knowledge and experience 

providers and contributors to development.  

 

The peer-to-peer learning approach can effectively address policy making and the governance of 

culture in the countries of the Global South through a robust exchange of knowledge, expertise and 

skills and mutual learning. It allows to capture the experiential knowledge of practitioners in varying 

individual country contexts and package through direct interaction with peers. It also serves to create 

networks and communities of practices.  

 

WORKSHOP METHODOLOGY 
 

The workshop methodology will be a combination of plenary sessions and focus group sessions. 

The aim is to ensure interactive and open spaces of dialogue for the participants for knowledge 

sharing and constructive discussions. Each focus group session will be led by a moderator and a 

rapporteur.  

 

Specific guidelines are prepared to ensure an engaged and active discussion on the topics. The 

guidelines integrate the three stages of a transformative collective, reflection and action process, i.e. 

(i) analysing the current situation, (ii) visioning how it could be different, (iii) identifying possible steps 

for the future3. Additionally, the participants will be provided with a folder, including relevant 

materials, which will be distributed electronically prior to the meeting and in print during the meeting.  

 

 
2 See: https://www.oecd.org/dac/effectiveness/46080462.pdf  
3 See: http://www.civicus.org/images/TowardsNewSocialContracts.EN.pdf  

SUSTAINABLE 
POLICIES FOR 
CREATIVITY

Digital environment Creative economy Film sector

HUMAN RIGHTS 
AND FUNDAMENTAL 

FREEDOMS
Gender equality Artistic freedom

1980 Recommendation 
on the status of the 

artist

https://www.oecd.org/dac/effectiveness/46080462.pdf
http://www.civicus.org/images/TowardsNewSocialContracts.EN.pdf
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Facilitation and moderation of the sessions will be ensured by UNESCO, as well as international and 

national experts. The language of the workshop will be English. No interpretation will be provided.  

 

LOGISTICS 
 

The workshop is to be organized physically in Swakopmund, Namibia from 29 March to 1 April 2022. 

The Ministry of Education, Arts and Culture of the Government of Namibia has endorsed hosting 

the workshop, and the UNESCO Office in Windhoek will take charge of the logistical arrangements.  

 

PARTICIPANTS  
 

Approximately 60 people from the following categories:  

 

▪ Representatives of the following countries: Botswana, United Republic of Tanzania 

▪ Representatives of the following partner countries from the EU/UNESCO project: Costa Rica, 

Ethiopia, Gabon, Georgia, Jamaica, Mexico, Namibia, Palestine, South Sudan, Uganda, 

Zimbabwe 

▪ Selected international experts, including members of the EU/UNESCO Expert Facility of the 

2005 Convention 

▪ Selected national experts under the EU/UNESCO project 

▪ UNESCO staff from UNESCO Addis Ababa, Harare, Juba, Nairobi, Ramallah, San José, 

Mexico, Kingston, Windhoek, and HQ (Paris) 
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AGENDA 

 
 

 

 Arrival of participants 

 15:00 – 17:00 p.m.: UNESCO’s coordination meeting  

 

 

 

Time Item  

09:00 – 09:30 Arrival & Registration 
Performance by Namib Vocals 

09:30 – 09:40 Namibia National and African Union Anthem 

09:40 – 09:45 Welcome Address: Hon. Neville Andre Itope Erongo, Governor 

09:45 – 09:50 Remarks by Mr Toussaint Tiendrebeogo, Secretary of the 2005 Convention 

on the Protection and Promotion of the Diversity of Cultural Expressions 

(online) 

09:50 – 09:55 Keynote address by H.E. Ms Sinikka Antila, Ambassador of the European 

Union to Namibia 

09:55 – 10:00 Keynote address, Hon. Ester Anna-Lisa Nghipondoka, Minister of 

Education, Arts and Culture 

10:00 – 10:05 African Union and Namibia National Anthem  

10:05 – 10:30 Coffee break 

10:30 – 12:00 Presentation of the third edition of the Global Report “Reshaping policies 

for creativity: Addressing culture as a global public good” 

The Global Report series monitors the implementation of the 2005 
Convention and provides new and valuable evidence to inform cultural 
policy making and advance creativity for sustainable development.   

12:00 – 14:00 Lunch break / Press corner  

14:00 – 14:30  Objective of the workshop: presentation of the programme and working 

methodologies 

Presentation of participants (ice-breaker) 

14:30 – 15:45 

 

Plenary session: Uptake of the Global Report at the national and regional 

levels 

Participants will discuss how the Global Report can be used as a tool for 
advocacy, a basis for multi-stakeholder dialogue, training and capacity-
building for evidence-based policy monitoring and policy making on 
creativity for sustainable development.  

15:45 – 16:45 Coffee break / Press corner  

 

Welcome dinner by the Government of Namibia 

Performance by Sagarias Tsam and Swakopmund Acapella Singers 
 

 

 

 

MONDAY 28 MARCH 2022 

TUESDAY 29 MARCH 2022  

WEDNESDAY 30 MARCH 2022 
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Time Item  

09:15 – 09:30 Plenary session: Presentation of the 2020 QPR cycle results  

09:30 – 10:30 Plenary session: Testimonies & exchange session  

Experiences and lessons learnt  

10:30 – 11:00 Coffee break 

11:00 – 12:30 

 

Focus group sessions: Ways forward for the QPR exercise and enhancing the 

participatory policy monitoring methodology 

▪ Focus group 1: Participatory mechanisms and multi-stakeholder 

dialogue 

▪ Focus group 2: Enhancing inter-ministerial collaboration for policies for 

creativity 

▪ Focus group 3: Identifying priorities and defining a policy agenda 

12:30 – 14:00  Lunch break 

14:00 – 14:30 Plenary session: Presentation of main results of the EU/UNESCO project 

Main outcomes at the global level and presentation of “Peer-to-peer Learning 
Toolkit for policies for creativity” 

14:30 – 15:30  Plenary session: Testimonies and exchange session 

Experiences and lessons learnt on results and challenges, sustainability, and 
spin-off 

15:30 – 16:00  Coffee break  

16:00 – 17:30 Focus group sessions: Improving the participatory policy making 

methodologies 

▪ Focus group 1: Consultations, and engagement process 

▪ Focus group 2: Peer-to-peer learning and capacity-building 

▪ Focus group 3: Drafting and implementation processes 

 

 

 

Time Item  

09:15 – 10:15 Plenary session: Presentation of new tools and materials on key emerging 

policy areas to support the governance for creativity 

Digital environment 

Presentation of the Open Roadmap for the implementation of the 2005 
Convention in the Digital Environment 

Creative economy 

Presentation of the creative economy course and actions taken during the UN  
2021 International Year of Creative Economy for Sustainable Development 
Presentation of the UNESCO/World Bank publication “Cities, Culture and 
Creativity (CCC): guiding principles to support cities in unlocking the power of 
CCIs for sustainable urban development, city competitiveness, and social 
inclusion” 

Film sector 

Presentation of the publication “The African film industry: trends, challenges, 
opportunities for growth” 

THURSDAY 31 MARCH 2022 
 
 

https://en.unesco.org/creativity/publications/open-roadmap-implementation-2005-convention
https://en.unesco.org/creativity/publications/open-roadmap-implementation-2005-convention
https://documents1.worldbank.org/curated/en/104121621556036559/pdf/Cities-Culture-Creativity-Leveraging-Culture-and-Creativity-for-Sustainable-Urban-Development-and-Inclusive-Growth.pdf
https://documents1.worldbank.org/curated/en/104121621556036559/pdf/Cities-Culture-Creativity-Leveraging-Culture-and-Creativity-for-Sustainable-Urban-Development-and-Inclusive-Growth.pdf
https://documents1.worldbank.org/curated/en/104121621556036559/pdf/Cities-Culture-Creativity-Leveraging-Culture-and-Creativity-for-Sustainable-Urban-Development-and-Inclusive-Growth.pdf
https://documents1.worldbank.org/curated/en/104121621556036559/pdf/Cities-Culture-Creativity-Leveraging-Culture-and-Creativity-for-Sustainable-Urban-Development-and-Inclusive-Growth.pdf
https://en.unesco.org/creativity/publications/african-film-industry-trends-challenges
https://en.unesco.org/creativity/publications/african-film-industry-trends-challenges
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10:15 – 12:15  

(including 
coffee break) 

Focus group sessions: Presentation of implementation experiences and 

proposals for the uptake of the materials at the national and regional level 

▪ Focus group 1: Digital environment 

▪ Focus group 2: Creative economy training 

▪ Focus group 3: Film sector 

12:15 – 14:00 Lunch break  

14:00 – 15:00 Plenary session: Presentation of new tools and materials on key emerging 

policy areas to promote human rights and fundamental freedoms 

Gender equality 

Presentation of the publication “Gender & Creativity: Progress on the 
Precipice” 

Artistic freedom  

Presentation of the publication “Freedom & Creativity: Defending art, 
defending diversity” and the Aschberg Programme for artists and cultural 
professionals 

1980 Recommendation global survey  

Presentation of the 1980 Recommendation and the global survey 

15:00 – 17:00 

(including 
coffee break) 

Focus group sessions: Presentation of implementation experiences and 

proposals for the uptake of the materials at the national and regional level  

▪ Focus group 1: Gender equality 

▪ Focus group 2: Artistic freedom 

▪ Focus group 3: 1980 Recommendation 

 

 Dinner by UNESCO 

 

 

 

Time Item  

09:00 – 10:00 Plenary session: International Fund for Cultural Diversity  

Presentation of the fund and its application processes.  
Testimonies and exchange session. 

10:00 – 10:30  Presentation by participants 

10:30 – 12:15 Plenary session: National priorities and future areas of work for policies for 

creativity and sustainable development  

12:15 – 12:45 Wrap up and closing session  

Next UNESCO events and key dates 
Performance by /Asa /Aes Nama Cultural Group 

12:45 – 14:00 Lunch break 

14:00 – 16:30 UNESCO internal meeting  

 

FRIDAY 1 APRIL 2022 
 

https://en.unesco.org/creativity/publications/gender-creativity-progress-precipice
https://en.unesco.org/creativity/publications/gender-creativity-progress-precipice
https://en.unesco.org/creativity/publications/freedom-creativity-defending-art-defending
https://en.unesco.org/creativity/publications/freedom-creativity-defending-art-defending
https://en.unesco.org/creativity/governance/status-artist

